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DOCUMENT REVISION CONTROL

Revision Date Revision by Description of Revision
11/26/2016 Chris Stokes Updated contacts for Chapter
03/22/2016 Adriana Diesen Added BMW CCA Driving Incident Reportng  orm
03/13/2016 Adriana Diesen Updated to Standard Chapter format to align with 

Operatons Manual;  Updated contact names for both 
Chapter and Natonal

OVERVIEW

It is the policy of the Houston Chapter BMW CCA (the “Chapter”) to assign an on-site Crisis Response
Coordinator  and  a  Designated  Spokesperson  (collectvely  sometmes  referred  to  as  “designated
personnel” or “designated person” should only one person be assigned) for all  day trips,  tours,  fun
rallies and similar events to respond to and cooperate with authorites and members of the media who
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are responding to, investgatng or reportng on an incident or, situaton which has occurred at an event
involving partcipants(s) and the Chapter.

The Crisis Response Coordinator and Designated Spokesperson will have certain responsibilites relatng
to addressing the media, assistng partcipants in an emergency situaton, and preserving the reputaton
of the Chapter and the BMW Car Club of America (the “Club”) should an event incident occur. The
Chapter’s primary concern is for the well-being of those involved in the incident. Please refer to the
BMW CCA Operatons Manual Crises Response Plan (4.7) for a more in-depth procedural review.

The Crisis Response Protocol (the “CRP document”) completed with event name, event date, and the
names of the designated personnel will be held on-site by the Crisis Response Coordinator during such
event. It is imperatve that each event partcipant knows who the designated personnel/person is prior
to the start of such event. Also, to further manage the general safety of driving events, day trips, tours
and etc., the Event Coordinator will divide partcipants into smaller groups with assigned lead drivers
and tail gunner/sweep drivers for each group.

PURPOSE AND RESPONSIBILITY
All responses to the media in any crisis must focus on defending the Chapter’s and the Club’s reputaton.
Achieving this goal involves taking acton to assist people directly impacted by the incident, correctng
the problem and efectvely communicatng the concerns of the situaton and actons to be taken to
address or correct the situaton.

CRISIS RESPONSE COORDINATOR

It  is the responsibility  of the assigned Crisis  Response Coordinator to make certain the Release and
Waiver of Liability, Assumpton of Risk and Indemnity Agreement (the “Waiver”) has been properly flled
out by each event partcipant, and that the event name has been recorded, dated and witnessed prior to
the start of such event.

It  is  also  the  responsibility  of  the  Crisis  Response  Coordinator  to  deliver  the  Waiver  and  the  CRP
document to the Chapter’s Treasurer for safekeeping within a reasonable length of tme afer the close
of the event. Should there be an incident during an event the Crisis Response Coordinator will  also
assume the following responsibilites.

1. Taking Actionn Stay calm. The frst priority is to assist the partcipants directly impacted by the
situaton.  Whether  that  means  calling  for  medical  assistance,  rendering  frst-aid,  help  with
getting  a  partcipant’s  damaged  vehicle  mobile,  or  assistng  the  assigned  Designated
Spokesperson by cooperatng with authorites in an investgaton.

2. Be Supportiven Many tmes, afer an incident it is difcult to think clearly. Ofering partcipants
assistance  with  the  exchange  of  informaton  between  the  partes  involved,  as  well  as
documentaton of the incident may be helpful.

3. Notificationn As soon as tme allows the Crisis  Response Coordinator shall  notfy one of the
Chapter’s  Ofcers,  as appearing immediately herein below, should an incident or event at a
functon hosted by the Chapter involve a death, serious injury, law enforcement response or
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other  involvement,  media  coverage  or  situatons  with  the  potental  to  focus  unfavorable
attenton upon the Chapter and/or the Club.

Within  48 hours of an incident,  a member of  the Executve Committee shall  submit the BMW CCA
DRIVING INCIDENT REPORTING  ORM (provided at the end of this document)

Blake LaGrone, President
(281) 743-1029
president@houston-bmwcca.com

Chris Stokes, Vice President
(832) 878-9696
vice-president@houston-bmwcca.com 

Diane Albrecht, Secretary
(281) 250-5564
secretary@houston-bmwcca.com 

Bill Krupowicz, Treasurer
(630) 842-7312
treasurer@houston-bmwcca.com 

Executve Committee as of November 2016
It is the responsibility of above noted Chapter Ofcials to notfy the Club’s Natonal CRT ofcials, as
noted herein below, within one hour of learning of such an incident.

Steve Johnson, President
(858) 705-0303
president@bmwcca.org

Tim Jones, Vice President – South Central Region
(303) 946-4588
M3V8Cabrio@comcast.net 

DESIGNATED SPOKESPERSON

The assigned Designated Spokesperson may be called upon to represent the Chapter  and the Club
should  an  emergency  situaton  come  about.  The  response  and  character  of  the  Designated
Spokesperson is critcal at this point in an efort to preserve the Club’s and the Chapter’s reputaton. The
following guidelines should be observed:

1. Remain  Calmn Maintaining  a  normal  demeanor  allows  you  to  stay  in  control  of  the
circumstances.

2. Stay Within Your Area of Responsibilityn The role of the Designated Spokesperson is to relate
only the confrmed informaton known at the tme, including the actons the Chapter and/or
Club is taking in response to the situaton.

SITUATIONS TO AVOID

1. Do Not Discuss Medical Informationn Be mindful not to relate to the media informaton on the
medical conditon of any injured party.

2. Don’t Speculaten If  you are uncertain just say you don’t know, even if  you think you should
know. There is nothing wrong with not being able to answer every queston.
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3. Do Not Discuss Liabilityn Inital reasons thought to be the cause of an incident are ofen not
correct. Be polite but do provide statements concerning liability to anyone, including drivers,
witnesses, governmental authorites or the police.

4. Do Not Discuss Cause or Faultn The most difcult questons to answer are “why” and “how.”
Addressing  these  types  of  questons  generally  falls  outside  the  roll  of  the  Designated
Spokesperson. Stck to confrmed informaton and avoid statng your opinion. Untl such tme as
the relevant investgaton has been concluded you must avoid ofering opinions or conclusions
about why an accident/incident occurred, what caused it, or who could be at fault.

5. Never Say “No Commentn” That comes across as too evasiven You could phrase your response
like: “I can’t answer that queston because we have not conducted an investgaton into the
causes of the accident.” Another possible response may be: “I can’t tell you the driver’s name
untl his family has been notfed.”

6. Never Make Comments or Provide Information “Of The Recordn”  Assume everything you say
to anyone, including media, police, fre, medical personnel and governmental authorites will be
documented and used in their report
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Blake LaGrone, President
(281) 743-1029
president@houston-bmwcca.com

Chris Stokes, Vice President
(832) 878-9696
vice-president@houston-bmwcca.com 

Diane Albrecht, Secretary
(281) 250-5564
secretary@houston-bmwcca.com 

Bill Krupowicz, Treasurer
(630) 842-7312
treasurer@houston-bmwcca.com 

It is the responsibility of above noted Chapter Ofcials to notfy the Club’s Natonal CRT ofcials, as
noted herein below, within one hour of learning of such an incident.

Steve Johnson, President
(858) 705-0303
president@bmwcca.org

Tim Jones, Vice President – South Central Region
(303) 946-4588
M3V8Cabrio@comcast.net 
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